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Summary of Comprehensive Plan 

The City of Uniontown has recognized its residents, business owners, and property owners 

repeatedly during the process for public input in the development of the Comprehensive Plan 

through their efforts, they can implement change and move forward to accomplish the changes that 

can enhance the quality of life for existing residents and attract new residents and business owners to 

the City. 

The city hopes to build on their assets, including maintaining neighborhood parks, development of 

the Sheepskin Trail to connect with neighboring North Union Township and South Union Township, 

promote existing business district, attract new businesses with mixed use in the downtown Main 

Street area, and improve the ageing infrastructure, to name a few. They hope to guide change 

through additional community planning efforts which are concurrent with the Comprehensive Plan 

and other plans prepared for the city. 

The city is experiencing the following challenges and threats: 

• Year of declining population 

• Business disinvestment 

• Property and building deterioration 

• Social ramifications of poverty 

• Increase in rental properties for housing which 

the owners of the building are viewed as “slum 

landlords” based on the fact there is very little 

to no maintenance to the house or building 

• Viewed as a high crime area 

• High tax rate compared to other municipalities 

The identified opportunities include: 

• The Downtown Business District Authority remains active and continues to be dedicated 

in enhancing not only the downtown but also the success and growth of the entire city.  

• Redevelopment Authority of the City of Uniontown is active in various facets of the City 

initiatives. 

• Hiring a Code Enforcement Officer to assist with administering and enforcing adopted 

Ordinances and Codes including collaboration with the appointed Building Code Official 

• The Sheepskin Trail will attract individuals into the area, and the city needs to work with 

others to have individuals come into the downtown area and not just ‘peddle/run/walk’ 

through the city. 

• The city is the County seat, so most government-related offices are in the downtown 

area. 
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• There are residents, both new ones and those who have lived in the city for most of their 

lives, and business owners who are committed to moving the city forward and eliminating 

the blight and crime to make the city vibrant again in all neighborhoods and the 

downtown area. 

• Explore creating programs at the city parks, in addition to the Grant Street Basketball 

program, which is significant, to encourage use at the parks and for residents to be made 

aware of the recreational opportunities in the city. 

• Coordinate efforts with the Laurel Highlands Visitors Bureau, the National Road Heritage 

Corridor, the Fayette Chamber of Commerce, Fayette Trail Coalition and similar agencies 

to promote tourism and businesses in the city. 

• Create a capital improvement plan for City-owned and maintained buildings, roadways, 

bridges, sewer, and properties to be financially prepared for the work to be completed on 

an annual basis. 

Public Engagement 

A key component of the Comprehensive Plan 

was to schedule seven neighborhood meetings, 

in addition to stakeholder meetings, to gather 

the needs, issues, and assets in the City. There 

were previous meetings held for identified 

components of the Plan; however, these 

meetings did not include the seven 

neighborhoods and City officials stressed the 

importance of the public meetings to be held in 

the identified neighborhoods. City officials wish 

for the residents to be ‘heard’ in the public 

planning process and, ultimately, the Comprehensive Plan to be shaped by the residents for the 

vision of the future and not a select few.  

The seven neighborhoods identified by the city include: Gallatin Neighborhood, West End 

Neighborhood, East End Neighborhood, Southside Neighborhood, Downtown Central Business 

District Neighborhood, Morgantown Hill Neighborhood, and Lafayette Neighborhood. 

The Comprehensive Plan details the Goals and Objectives for the City and others to implement, 

but through the public meeting process there are other items in each neighborhood noted to 

allow the city to work towards funding with the documentation of projects, issues, and needs 

that were discussed during the public planning process. The Plan is just the first step in securing 

the needs, desires, and projects for the city. The Plan incorporates the following for reference: 

Blight Remediation Plan, Strategic Management Planning Program (STMP), Housing Needs 

Assessment at the direction of FayPenn Economic Development Council, Greater Uniontown 

Joint Sewage Plant Authority- hydraulic or interceptor study, Filling the Gap Sheepskin Study, and 

the Fayette County Comprehensive Plan. 
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Infrastructure 

 

The city is under a Corrective Action Plan (CAP) which includes not only Uniontown but also 

neighboring South Union and North Union Townships. When under a Corrective Action Plan, 

the municipality is required to submit a Plan to address problems and make improvements in 

the system with a report that is duesemi-annual (July and December) on the improvements 

undertaken by the city. 

The Team was provided with a copy of the Corrective Action Plan that was submitted and 

approved by the Pennsylvania Department of Environmental Protection (PADEP) which is 

included in the Appendix. The Team was provided with improvements to the system based on 

the annual Chapter 94 Report filed by the Greater Uniontown Joint Sewage Plant Authority 

(GUJSPA).  

The improvements included for 2024 were: 

1. Multiple repair and replacement projects were completed. Repairs were made to 

several of the City’s sanitary sewer lines. 

2. Working with Columbia Gas of Pennsylvania to locate any cross bores in various 

locations throughout the City. 

3. The City repairs various catch basins and stormwater lines to help with the flow and to 

reduce the amount of stormwater that gets into the sewer system. 

4. Replaced / repaired lines which included: 300 feet of 10-inch main along Route 40 at 

Pershing Court entrance; 40 feet of main with 2 laterals on Derrick Avenue between 

the Belmont Circle intersections; 40 feet of main on Liberty Street between Butler 

Street and Park Avenue; 20 feet of main with 2 laterals on Whiteman Avenue; 40 feet of 

main on South Mount Vernon Avenue near the Berkeley Street intersection; 80 feet of 

main with 2 laterals on South Street between Morgantown Street and Beeson 

Boulevard; 40 feet of main with 1 lateral on Gallatin Avenue between Lincoln Street and 

Penn Street; 40 feet of 15-inch main at corner of Delaware Avenue and Berkeley Street. 

5. Cleaning was completed at Morgantown Street, Connellsville Street, Coolspring Street, 

Derrick Avenue, Cramer Avenue, Country Club Boulevard, Pershing Court, Searight 

Avenue, Park Avenue, Liberty Street, and South Street. 

Based on the sewer system, there are several interceptors that need rehabilitation or 

replacement based on the Interceptor Hydraulic Study Report prepared by the Greater 

Uniontown Joint Sewage Plant Authority (Final Report 2020). These are costly projects that 

should be identified in a Capital Improvement Plan recognized by the City Council when the 

annual budget is prepared and adopted.  
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Goals and Objectives 

Goal: Senate Engineering (now LSSE) has prepared a study of the City’s sewage system, and 

 this study should be provided to the City for reference in addressing problems 

 throughout the system.  

 Objective 1: Extract the problems identified and work with the City’s Department 

 of Public Works and City Engineer to determine if the problem remains. 

 Objective 2: Identify remaining problems in a Capital Improvement Plan and provide 

 a cost prepared by the City Engineer. 

 Objective 3: Apply to PennVEST, Army Corp of Engineers, or Commonwealth 

 Financing Authority to offset the cost for improvements.  

Goal: The Cove Run Interceptor line owned by the City of Uniontown has infiltration and 

 inflow into the line; thus, allowing a greater flow into the sewage treatment plant. The 

 segment of the Interceptor is owned and maintained by the North Union Township 

 Municipal Services Authority which was repaired / rehabilitated in 2025. 

 Objective 1: Determine if the City’s interceptor line needs replaced or relined and 

 the City Engineer to provide a cost estimate based on the Interceptor Hydraulic Study 

 for the line area owned by the City. 

 Objective 2: Apply either through PennVEST, Army Corp of Engineers, or the 

 Commonwealth Financing Authority (CFA) to offset the cost of the rehabilitation. 

Goal: The Coal Lick Interceptor has infiltration and inflow and is an aged interceptor that 

needs replaced based on the number of Equivalent Dwelling Units (EDU’s) into the interceptor. 

This Interceptor has two of the biggest users in the system – Uniontown Hospital – WVU 

Medicine and the Fayette County Jail. A collapse of this interceptor would be devasting to the 

City. 

 Objective 1: Confirm the Interceptor needs replaced or if the interceptor can be 

 relined and the City Engineer provides a cost estimate on the solution based on the 

 Interceptor Hydraulic Study. 

 Objective 2: Apply either through PennVEST, Army Corp of Engineers, 

 Commonwealth Financing Authority (CFA) to offset the cost of the solution. 
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Goal: Ensure costly repairs / replacement projects are included on the City’s Capital 

 Improvement Plan (CIP). 

 Objective 1: The City should prepare and adopt a Capital Improvement Plan (CIP) 

 when developing the annual budget for adoption.  
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DEMOGRAPHICS 

 

What is the intent of demographic and socioeconomic figures obtained in the decennial census 

completed by the United States Census Bureau? Specifically, the results of the decennial census are 

used to reapportion the seats in the US House of Representatives among the fifty states for the 

next ten years; including the redrawing of the electoral districts in those areas where populations 

have increased or decreased. 

In addition to a potential reapportion, the most significant factor the decennial census has on a 

state, county, and municipality is the determination/formula of how federal funding, including 

grants, are distributed for social, housing, health, education, public works, and infrastructure 

programs for the next decade.  

While the demographics and socioeconomics are critical to the City of Uniontown for distribution 

of federal funding, this data set is referenced in grant applications, preparing of studies and/or 

plans, and even used by individuals looking either to move into the City or locate their business 

within City limits.  

The statistical information is derived from census reports available through the Southwestern 

Pennsylvania Commission, the designated metropolitan planning organization to which Fayette 

County is an active member. The statistics are from a sample and not 100 percent reporting; 

therefore, the information is subject to sampling errors. 

Including the population as provided in the 2002 City of Uniontown Comprehensive Plan. 

Uniontown continues to have a decline in population: 

Year Population Percent Change 

1900 3,344  

1910 13,344 81.7 

1920 15,602 17.6 

1930 19,544 24.5 

1940 21,819 11.6 

1950 20,471 -6.2 

1960 17,942 -12.4 

1970 16,282 -9.3 

1980 14,510 -10.9 

1990 12,034 -17.1 

2000 12,422 3.2 

2010 10,372 -16.5 

2020 9,984 -3.7 
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As the population continues to decline, it correlates to a decrease in people per household. 

Household type and size illustrate the domestic situation of a community.  

Year 
Persons per 

household 

1980 2.43 

1990 2.28 

2000 2.17 

2010 2.18 

2020 1.96 

 

As noted during the public meetings, the city and the entire County have an aging population. The 

table below illustrates the age from 1980 through 2020 Census: 

Age 

Categories 

1980 Year 

Total 

1990 Year 

Total 

2000 Year 

Total  

2010 Year 

Total 

2020 Year 

Total 

Under 5 845 903 719 636 599 

5 to 14 1,768 1,313 1,458 1,255 1,120 

15 to 24 2,355 1,394 1,489 1,290 1,102 

25 to 34 2,050 1,664 1,502 1,351 1,370 

35 to 44 1,152 1,603 1,738 1,271 1,224 

45 to 54 1,386 1,003 1,703 1,446 1,211 

55 to 64 2,044 1,282 1,074 1,386 1,387 

65 and over 2,910 2,872 2,739 1,737 1,971 

Total 14,501 12,034 12,422 10,372 9,984 

 

The racial makeup of the City from 1980 through 2020 is defined below based on the Census data: 

Race 1980 Year 1990 Year 2000 Year 2010 Year 2020 year 

White 13,087 10,582 10,455 8,032 7,136 

Black  1,335 1,387 1,686 1,874 1,855 

Other 79 65 281 111 284 

 

The City has a considerable number of rental properties (housing) when compared to other 

municipalities in the County.  

Occupied Housing Unit 2010 Year 2020 Year 

Owner-occupied housing units 2,182 2,320 

Renter-occupied housing 2,393 2,531 

  

In 2020 Census data, the percentage of renter-occupied housing units where the gross rent is 30% 

or more of a household income in the past year is just over 50% in the City.  
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As detailed in the Housing Needs Assessment (2023 prepared by Bowen National Research), the 

overall household growth in Fayette County has declined since 2010 and is projected to decline 

further through 2027i. When reviewing data, it should be understood household growth alone 

does not dictate the total housing needs of a market. There are households living in substandard 

or cost-burdened housing, people commuting into the County for work, and availability of existing 

housing.  

It has been acknowledged that through the public planning process, there is a significant amount of 

substandard rental housing throughout the City. Those substandard dwellings decrease the value 

of adjacent properties and devalue the neighborhood. The City has been proactive in code 

enforcement and property maintenance over the years, and this approach must continue as 

residents realized when there was no enforcement, it quickly worsened in their neighborhood.  

Educational attainment is a tool for success in any municipality. The City needs to work with the 

Uniontown School District to develop a partnership/relationship to address social support for 

those under-served due to economic situations to ensure no child is at a disadvantage to achieve a 

high school diploma and become a member of society with confidence.  

The following details are the educational attainment for the population in the City aged 25 years 

and above from the 2010 and 2020 Census data: 

Educational Attainment 2010 Year 2020 Year 

Less than 9th grade 409 230 

9th to 12th grade, no diploma 590 588 

High school graduate (includes equivalency) 3,258 3,018 

Some college but no degree 1,279 1,163 

Associate’s degree 673 587 

Bachelor’s degree 797 953 

Graduate or Professional degree 325 508 
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CITY OF UNIONTOWN 2020 CENSUS FACTS 

 

• Population: 9,984 

• Total square miles are 2.1 

• Per square mile are 4,789.3 people 

• Median age is 42.5 years 

• Median household income is $35,451 

• 26% of residents are below the poverty line  

• 28.7 minutes average time for work travel 

• 16.6% if residents moved since 2019 

• 8.1% of population with veteran status 
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Pursuant 35 Pennsylvania Statute § 1712.1 (c) Blighted property shall include: 

(1) Any premises which because of physical condition or use is regarded as a public nuisance 

at common law or has been declared a public nuisance in accordance with the local 

housing, building, plumbing, fire and related codes.  

(2) Any premises which because of physical condition, use or occupant is considered and 

attractive nuisance to children, including but not limited to abandoned wells, shafts, 

basements, excavations, and unsafe fences or structures.  

(3) Any dwelling which because it is dilapidated, unsanitary, unsafe, vermin-infected or 

lacking in the facilities and equipment required by the housing code of the municipality, 

has been designated by the department responsible for enforcement of the code as 

unfit for human habitation. 

(4) Any structure which is a fire hazard, or is otherwise dangerous to the safety of persons 

or property.  

(5) Any structure from which the utilities, plumbing, heating, sewerage or other facilities 

have been disconnected, destroyed, removed, or rendered ineffective so that the 

property is unfit for its intended use.  

(6) Any vacant or unimproved lot or parcel of ground in a predominantly built-up-

neighborhood, which by reason of neglect or lack of maintenance has become a place 

for accumulation of trash and debris, or a haven for rodents or other vermin.  

(7) Any unoccupied property which has been tax delinquent for a period of two years prior 

to the effective date of this act, and those in the future having a two year tax 

delinquency. 

(8) Any property which is vacant but not tax delinquent, which has not been rehabilitated 

within one year of the receipt of notice to rehabilitate from the appropriate code 

enforcement agency.  

(9) Any abandoned property.  A property shall be considered abandoned if: 

(i) It is vacant or unimproved lot or parcel of ground on which a municipal 

lien for the cost of demolition of any structure located on the property 

remains unpaid for a period of six months; 

(ii) It is vacant property or vacant or unimproved lot or parcel of ground on 

which the total of municipal liens on the property for tax or any other 

type of claim of the municipality are in excess of 150% of the fair market 

value of the property as established by the Board of Revisions of Taxes or 

other body with legal authority to determine the taxable value of the 

property; or 

(iii) The property has been declared abandoned by the owner, including an 

estate that is in possession of the property.  
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Unfortunately, blight tends to perpetuate itself, creating a cycle that worsens over time. This leads 

to declining property values and a reduction in the tax base.  This leads to a loss of a sense of 

community and population decline.  Identifying blight and tackling the problem head on is the 

first step to combat blight.  
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Good public policy depends on good information.  In its absence, local governments can spend 

time and resources on the wrong problem.  Conversely, the nuances of an issue can be 

overlooked, leading to inefficiencies and stunted success.  Previous methods of gathering 

verifiable property conditions relied on complaints and Code Office inspections.   

This complaint driven approach to addressing property conditions leads to an excess of time being 

spent on the worse offender or the most vocal residents.  A complaint driven approach doesn’t 

look at the problem holistically, and therefore, isn’t the best basis for public policy.  

The Redevelopment Authority of the City of Uniontown through a Pennsylvania Department of 

Community and Economic Development Grant acquired iWorq software and funded a city wide 

inventory of parcels.  While the funding was limited, approximately 44% of the parcels in the city 

were surveyed and inventoried.  The iWorq system allowed for real time tracking and logging of 

parcel information along with photographic logs.  The iWorq system is continuing to be utilized 

by the Code Department to track progress on identified parcels with violations while uploading 

new information on parcels on daily travels, enabling real-time updates to reports and mapping 

at any given moment. 

With this new resource, the City can deploy resources for the right tools, in the right locations 

and track outcomes.  This allows the City to be strategic in its efforts to address run-down 

properties and combat blighted ones.  

The proactive approach looks at the whole problem and strategically deploys code enforcement 

in response.  This approach creates escalating consequences for property owners who fail to 

maintain their property to community standards, while assuring that the minimum amount of 

pressure to gain compliance is applied to owners.  
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The Solid Waste Education and Enforcement Program (SWEEP) was enacted in 2016.  

Implementation and enforcement may need to be made a priority.  The SWEEP program 

allows the City to issue $50 fines for violations including but not limited to: high weeds or 

grass, accumulation of rubbish, littering and burning.  The iWorq platform could be 

utilized to complete targeted follow up site visits and inspections.  

 

2. Register Rental, Vacant, and Foreclosed Property to Better Monitor Conditions  

This could be implemented and administered by the Codes Office.  

3. Require Buyers to Bring Properties Up to Code Within a Specific Time Frame After Sale 

and Disqualify Tax-Sale Bidders Who Have Tax Delinquencies of Code Violations 

While a recommendation by the Housing Alliance of Pennsylvania, the plan would need 

to be reviewed by the City Solicitor for applicability and legality.  Withholding issuance of 

Certification of Occupancy prior to completion of sales of residential units could facilitate 

compliance with Tax Delinquencies and Code Violations.  The iWorqs Platform could be 

utilized for efficient reference on potentially disqualified Tax-Sale Bidders and/or 

properties with Code Violations. 

 

4. Offer Grants and Loans to Homeowners and Small Landlords Who Lack Resources to 

Keep Their Properties Up To Code  

The Redevelopment Authority could pursue grant funding sources; a portion of the 

proceeds from SWEEP and Code Violation citations could be utilized to support this 

funding.  Another potential resource could be local contractors willing to offer a “Day of 

Service” for free advertising/marketing purposes.  This recommendation would need to 

be reviewed by the City Solicitor.  

 

5. Prioritize Severely Blighted Properties That Threaten Health and Safety, and Use Fines, 

Permit Denials, or Criminal Charges to Encourage Repair and Maintenance 

This inventory in conjunction with the iWorkq Platform has enabled the steps to be taken 

for identification of severely blighted properties.  With the inventory started, we can now 

focus on prioritizing sites.  The Code Office may focus on the most severely blighted 

properties and track progress either towards correction activities or progress to 

condemnation and/or criminal sanctions in conjunction with the Redevelopment Authority 

and City Solicitor.   
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Housing Goals and Recommendations were reviewed from Housing Alliance of Pennsylvania and 

other Blight Reports across the commonwealth.  The Blight Task Force provided recommendation 

and comments on what would be feasible and achievable in Uniontown.  Goals and related 

recommendations for implementation are provided below.  

 

Housing Goal  Related Recommendation  

Preserve and Improve Existing Housing 
Stock  

�¾ Institute a residential abatement / tax freeze 
program that keeps property taxes at the same 
baseline level as homeowners make value-
improving improvements to their properties 

�¾ Continue to administer and expand house-related 
programs through the Redevelopment Authority 
of the City of Uniontown 

�¾ Focus on private owners and entities with multiple 
properties identified as Poor/Fair 

Reduce vacancy, abandonment, blight 
and tax delinquency by focusing efforts 
on target areas to improve and 
rehabilitate housing stock 

�¾ Establish a vacant property registration 
requirement 

�¾ Bolster and safeguard security and maintenance of 
vacant properties  

Increase homeownership opportunities 
and owner occupancy, attract new 
residents, and work toward new housing 
opportunities 

�¾ Develop a program to match prospective 
homebuyers with elderly residents or heirs looking 
to sell 

�¾ Create and launch a targeted marketing campaign 
to attract new residents 

�¾ Create and launch a grant program to incentive 
conversion of multi-unit residential structures in to 
single family homes 

Repurpose vacant lots or transfer lots to 
adjoining property owners, resize 
neighborhood residential density 

�¾ Develop program to transfer vacant lots to 
adjacent land owners, without increase in 
property taxes 

 

Recommendation and goals are a good start however; real change requires support from elected 

officials as well as tracking and monitoring.  As recommendations are implemented, tracking 

successful operations as well as those are not will strengthen progress.  Successful efforts can be 

increased and those which do not garner positive responses can be reduced or removed.   
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Utilizing Pennsylvania Department of Community and Economic Development grant funding, the 

City has invested in the iWorq Platform to input various data points from parcel rating to code 

violations in one database.  This platform was utilized during the inventory development and 

ranking of City parcels.  The platform can be accessed by the Codes Department either in the 

office or the field with smart devices for real-time updates.  This can be utilized to serve as a tool 

to enter new code violations and clear those which have been brought up to code.  The rated 

parcels can also be reviewed to identify which of the outreach effort have the greatest response 

and conversely which do not. Below is a screen shot of the dashboard feature displaying parcel 

data, ranking and ownership status.   

 

As data is collected and/or updated, violations can be identified from drop down menus as 

depicted below.  This enables uniform and objective collection of parcel data versus hand 

written notes that must be re-written.  The platform also enables photographs to be directly 

uploaded, as displayed in Section 5,  for impartial documentation of parcel conditions.    
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Additionally, the program provides visual outputs for evaluation of all of Uniontown or selected 

areas.  This is also a key tool to identify areas which may require more attention.  A snap shot of 

the iWorq program displaying ranked parcels is presented on the following page. 
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