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Summary of Comprehensive Plan

The City of Uniontown has recognized its residents, business owners, and property owners
repeatedly during the process for public input in the development of the Comprehensive Plan
through their efforts, they can implement change and move forward to accomplish the changes
that can enhance the quality of life for existing residents and attract new residents and business
owners to the City.

The city hopes to build on their assets, including maintaining neighborhood parks, development of
the Sheepskin Trail to connect with neighboring North Union Township and South Union
Township, promote existing business district, attract new businesses with mixed use in the
downtown Main Street area, and improve the ageing infrastructure, to name a few. They hope to
guide change through additional community planning efforts which are concurrent with the
Comprehensive Plan and other plans prepared for the city.

The city is experiencing the following challenges and threats:

e Year of declining population

e Business disinvestment

e Property and building deterioration

e Social ramifications of poverty

¢ Increase in rental properties for housing which
the owners of the building are viewed as “slum
landlords” based on the fact there is very little
to no maintenance to the house or building

e Viewed as a high crime area

e High tax rate compared to other municipalities
The identified opportunities include:

e The Downtown Business District Authority remains active and continues to be dedicated
in enhancing not only the downtown but also the success and growth of the entire city.

e Redevelopment Authority of the City of Uniontown is active in various facets of the City
initiatives.

e Hiring a Code Enforcement Officer to assist with administering and enforcing adopted
Ordinances and Codes including collaboration with the appointed Building Code Official

e The Sheepskin Trail will attract individuals into the area and the city needs to work with
others to have individuals come into the downtown area and not just ‘peddle/run/walk’
through the city.

e The city is the County seat, so most government-related offices are in the downtown
area.



e There are residents, both new ones and those who have lived in the city for most of their
lives, and business owners who are committed to moving the city forward and eliminating
the blight and crime to make the city vibrant again in all neighborhoods and the
downtown area.

e Explore creating programs at the city parks, in addition to the Grant Street Basketball
program, which is significant, to encourage use at the parks and for residents to be made
aware of the recreational opportunities in the city.

e Coordinate efforts with the Laurel Highlands Visitors Bureau, the National Road Heritage
Corridor, the Fayette Chamber of Commerce, Fayette Trail Coalition and similar agencies
to promote tourism and businesses in the city

e Create a capital improvement plan for City-owned and maintained buildings, roadways,

bridges, sewer, and properties to be financially prepared for the work to be completed on
an annual basis.

Public Engagement

A key component of the Comprehensive Plan

was to schedule seven neighborhood meetings,
in addition to stakeholder meetings, to gather
the needs, issues, and assets in the City. There
were previous meetings held for identified
components of the Plan; however, these
meetings did not include the seven
neighborhoods and City officials stressed the
importance of the public meetings to be held in
the identified neighborhoods. City officials wish
for the residents to be ‘heard’ in the public
planning process and, ultimately, the Compréhensive Plan to be shaped by the residents for the
vision of the future and not a select few.

The seven neighborhoods identified by the city include: Gallatin Neighborhood, West End
Neighborhood, East End Neighborhood, Southside Neighborhood, Downtown Central Business
District Neighborhood, Morgantown Hill Neighborhood, and Lafayette Neighborhood.

The Comprehensive Plan details the Goals and Objectives for the City and others to implement,
but through the public meeting process there are other items in each neighborhood noted to
allow the city to work towards funding with the documentation of projects, issues, and needs
that were discussed during the public planning process. The Plan is just the first step in securing
the needs, desires, and projects for the city. The Plan incorporates the following for reference:
Blight Remediation Plan, STMP, Housing Needs Assessment at the direction of FayPenn Economic
Development Council, Greater Uniontown Joint Sewage Plant Authority- hydraulic or
interceptor study, Filling the Gap Sheepskin Study, and the Fayette County Comprehensive Plan.



Public Planning Process

Creating Uniontown’s Vision

To lay the groundwork for creating consensus of the future of the City of Uniontown, seven
neighborhood meetings, stakeholder meetings, and along with meetings held from the previous
consultant with additional stakeholders, gathered information of needs, issues, and assets.

Over fifty (50) residents attended and actively engaged in discussion and debate. During the
seven neighborhood meetings, residents identified needs, issues, and assets not only in the City
but in their neighborhood as well.

The following seven neighborhood meetings were held. These meetings were advertised in the
Herald Standard newspaper, the newspaper of general circulation, as well as other means of
social media platforms. Below are the public meetings:

Date Neighborhood Location
March 12, 2025 Gallatin Neighborhood Fayette County Community
Action
March 18, 2025 West End Neighborhood Chestnut Ridge School
March 19, 2025 East End Neighborhood East End Community Center
March 25, 2025 Southside Neighborhood Uniontown Social Hall
March 26, 2025 Downtown Central Business City Hall
District
April 1, 2025 Morgantown Hill Neighborhood Ben Franklin School
April 2, 2025 LaFayette Neighborhood LaFayette School

In addition to the seven public meetings, the following entities were included in discussions for
the development of the Plan:

e City Council

e City of Uniontown Planning Commission

e Downtown Business District Authority

e Fayette County Chamber of Commerce

e Redevelopment Authority of the City of Uniontown

After identifying needs, issues, and assets, those attending prioritized the identified needs,
issues, and assets not only within their neighborhood, but also City-wide. Collectively, from all
the public meetings, the following were identified.



The assets are viewed as highlights in the City of Uniontown. As attendees selected their
personal priorities, it should be noted many are equally important regardless of the number of
votes received.

ASSETS - all public meetings

City Asset Management

Courthouse

Culture - Ghost Tours

City Public Services

History

Walking tours

Farmers Market

Appalachian Mountains

Parks close to homes

Food Pantry / Silver Generations offered at EEUCC

Crystal

State Theater

Downtown

Mountains

Mt. Macrina Pilgrimage

Storey Square
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Italian Festival

Economic Development

Low start-up costs

Access to recreation in Laurel Highlands

State Theater

Restaurants

Funding

PHARE grant

4 more units in the Fall for City Mission

HUD incentive

Community-orientated

Nemacolin Woodlands wanting to make improvements in City

History

Vitos/ 1848 House and From Scratch

Wilderness Experience Leadership

Great small businesses

Parade / events
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Hospital




Housing

Compact, walkable neighborhoods

No occupancy permits for home buyers

Lower cost of living

Turning 2nd fl. of Fayette or Ruby building into housing

Historic places

Infrastructure

Compact street network

Sheepskin Trail / Rotary Walk

Recycling

School Districts

Places to tour and visit

Urban development around City
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Land Use

Good places to eat

Being "landlocked"

Close recreational venues

Cemetery tours

Marshall Park / 5 Corners

Sheepskin Trail

Ohiopyle

Topography

Old architecture

Close to Pittsburgh and Morgantown

Historical Places

Geographic location

Beautiful scenery

Infill Development

Green Spaces
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Proposed Development

Renovation development

Biking trail for transportation

Beautiful old buildings

Other

Fire and Police

Folks willing to try to make this City positive

History

EEUCC

One Voice One Community
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Sense of community

Small businesses

City is County seat
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State Theater

Vision of what we want our City to be I

Willing organizations wanting to help make downtown proper / volunteering I

The issues, while voted on during the public meeting exercise, all should be considered when
moving the City forward in the next five to ten years. These issues were identified by residents
and business owners, but realize this is a direct reflection to outside individuals and potential
business owners researching to relocate into the City of Uniontown

ISSUES - all public meetings

City Asset Management

Lack of historic preservation

Lack of maintenance towards City properties (ie. Main Street Clock)

Cameras at City parks to cut down on crime and vandalism

Sewer Lines

Loss Tax Base

Parking / Garage conditions

Entertainment

I
4
2
Garbage 2
I
I
2
I
I

Police Presence

Code Enforcement

Lack of jobs for people to move in City

Poverty

Blight

Flooding

Curfew enforcement for minors

Rentals not maintained by landlords and no enforcement by City

Find things to bring revenue to City

Economic Development

Minimum Parking for businesses |

Lack of information on Ordinances / Permits for businesses /including on web page

Recreation for Youth

Economic Incentives

Poverty
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Taxes




Crime

Response from City Officials

Lack of a positive vision for future

Housing / Blight

Lack of small business growth

UPI revenue; Where is it going?

Lack of a grocery store

Speeding / no enforcement

County owned and churches are not taxable

Update land development / ordinances / subdivision

Follow-up strategic planning

Housing
Affordable Housing 4
Blight 8
County Housing Task Force against residents I
Allow Codes for housing to increase I
Provide help with financing Demo 2
Homeless 2
Absentee Landlords 3
Unmaintained rentals 3
Zoning enforcement I
Homes of $150k to $200k |
Retirement Housing I
Lack of medium income housing 3
Housing Stock Value 2
Update land development/ ordinances/ zoning I
Infrastructure

Update Sewage 4
Road infrastructure / too car-centric 2
Cars parked in sidewalks I
Congestion for stop light timing 3
Reasonable internet speeds 2
Flooding 3
Sidewalks in bad condition 5
Unreadable street signs / faded I
Weeds / shrubs / grass overgrown / litter 2
Road cleaning I
Reliable public transportation to Ohiopyle I
Lighting I
Limited Parking 2

I

I

I

I

City isn't safe




Land Use

Vacant / derelict buildings

Current Ordinances / Code Violations are not enforced equally

R-1 Zones prohibit development to the next level

Parking

Setbacks are restrictive

Air / noise pollution / crematory

Too much parking downtown

Playgrounds for kids and youth

Local water park / ice rink

Limited buildings for development / redevelopment / infill

Not valuing greenspace / parks / trees and flowers

Flooding in areas

Register vacant buildings on City web page for potential businesses

Support further development of Sheepskin Trail

Possibility of Dollar General being built where there is a old mansion
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Council needs to review each proposed zoning issue by verifying each MPC before
decision for compliance

Combine the City and Townships

Proposed Development

Unsafe neighboring property

Taxes are high

Lack of amenities

Condition of sidewalks

Crime

Zoning needs updated

SALDO outdated

Active connection to transportation

Skate park

Pool

Convert one-ways to two-ways with traffic calming measures

Infill

Take each neighborhood and start fixing

Homes for young people to reside

Lack of greenspace
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Other

Violence

Debris / garbage / blight/ broken vehicles on property

Implement change / perception

Park maintenance / trash / broken equipment

Education (public and higher education)

Prolific cigarette smoking

Crime

Drug activity

Increase in taxes for current residents

Shrinking tax base

Safety with police on Trail more

Clean sewer drains of debris

Transportation

Panhandling / vagrancy / loitering

Aging population

Decline in population

Unhealthy lifestyles

Youth activities

Morale of community

Community gatherings

School pick-up holds /stalls traffic

Police patrol for speeders and running stop signs

Businesses allowing drug trafficking
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Residents need more of a voice at City Hall Council meetings with action being taken

Based on the public input, the following were identified as key needs to address during
implementation of the Plan. Many of the needs are not ‘new’ to elected officials, but being
documented through the public planning process can assist in securing financial assistance and
cooperation with other entities.

NEEDS - all public meetings

City Asset Management

Build Sheepskin Trail / beautify downtown

Youth indoor facilities

Digitalize Ordinances

Showcase and enhance historical sites

More on City Police force
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More Code Enforcement




Website stays current

Create a program for residents at EEUCC

Transparency in local government

Digitalize payments online

City Manager (possibly hired from outside County)

Repairs to properties

Homes built for younger residents

Things to bring more revenue

Resident of City as a voice at monthly meetings

Landlords to update / maintain properties / Ordinance enforced

Economic Development

Minimum Parking for businesses

Lack of information on Ordinances / Permits for businesses /including on web page

Recreation for Youth

Economic Incentives

Poverty

Taxes

Crime

Response from City Officials

Lack of a positive vision for future

Housing / Blight

Lack of small business growth

UPI revenue; Where is it going?

Lack of a grocery store

Speeding / no enforcement
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Housing

Affordable Housing

Blight

County Housing Task Force against residents

Allow Codes for housing to increase

Provide help with financing Demo

Homeless

Absentee Landlords

Unmaintained rentals

Zoning enforcement

Homes of $150k to $200k

Retirement Housing

Lack of medium income housing

Housing Stock Value

Update land development/ ordinances/ zoning

- NW | —|—[—W|W [N |—|— |00 |A




Infrastructure

Update Sewage

Road infrastructure / too car-centric

Cars parked in sidewalks

Congestion for stop light timing

Reasonable internet speeds

Flooding

Sidewalks in bad condition

Unreadable street signs / faded

Weeds / shrubs / grass overgrown / litter

Road cleaning

Reliable public transportation to Ohiopyle

Lighting

Limited Parking

County owned and churches are not taxable

Update land development / ordinances / subdivision

Follow-up strategic planning

City isn’t safe
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Land Use

Vacant / derelict buildings

Current Ordinances / Code Violations are not enforced equally

R-1 Zones prohibit development to the next level

Parking

Set-backs are restrictive

Air / noise pollution / crematory

Too much parking downtown

Playgrounds for kids and youth

Local water park / ice rink

Limited buildings for development / redevelopment / infill

Not valuing greenspace / parks / trees and flowers

Flooding in areas

Register vacant buildings on City web page for potential businesses

Support further development of Sheepskin Trail

Possibility of Dollar General being built where there is a old mansion
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Council needs to review each proposed zoning issue by verifying each MPC before
decision for compliance

Combine the City and Townships




Proposed Development

Unsafe neighboring property

Taxes are high

Lack of amenities

Condition of sidewalks

I
I
I
I

Crime 2

Zoning needs updated I

SALDO outdated I

Active connection to transportation I

Skate Park I

Pool I

Convert one-ways to two-ways with traffic calming measures I

Infill I

Take each neighborhood and start fixing I

Homes for young people to reside I

Lack of greenspace I

Other

Violence

Debris / garbage / blight/ broken vehicles on property

Implement change / perception

Park maintenance / trash / broken equipment

Education (public and higher education)

Prolific cigarette smoking

Crime

Drug activity

Increase in taxes for current residents

Shrinking tax base

Safety with police on Trail more

Clean sewer drains of debris

Transportation

Panhandling / vagrancy / loitering

Aging population

Decline in population

Unhealthy lifestyles

Youth activities

Morale of community

Community gatherings

School pick-up holds /stalls traffic

Police patrol for speeders and running stop signs

Businesses allowing drug trafficking

Residents need more of a voice at City Hall Council meetings with action being taken
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Development of the Vision Statement

The development of a vision statement is the basis for goals, objectives, and implementation
strategies mentioned in the Comprehensive Plan. The Plan has identified goals and objectives
that can be implemented within one to two-years and other objectives will be based on
available funding, which could be on a three-to-five-year implementation schedule.

The vision process is critical because it:

e Creates a shared vision from the public — residents, property owners, and business
owners.

e Shows Elected Officials, the Planning Commission, the Redevelopment Authority of the
City of Uniontown, and the Downtown Business District Authority what really matters
to the community.

e Reflects community values.

e Serves as a guide for the commitment towards implementation of the Plan.

Land Use

The city has designated the central part of the municipality as the downtown business district,
which is the County seat, and then residential growth surrounding. Generally, there is a clear
distinction between land uses; however, there are areas that need to be addressed for future
land uses that encourage proper growth and development as visioned by and during the
planning process. For example, given the expansion of the Uniontown WVU Hospital, it is
recommended to consider a Health Care District Overlay by amending the Zoning Ordinance.

Infrastructure

The city is fortunate to have infrastructure (water and sewer) available; however, the City
continues to be under a Corrective Action Plan (CAP) which requires the City to implement
improvements and / or rehabilitation as approved by the Department of Environmental
Protection. The City needs to create a Capital Improvement Plan annually to plan for allocation
of funding and / or securing other financial assistance to make the improvement. The City needs
to address the ageing infrastructure and provide the Public Works Department with financial
means to address priorities on an annual basis.

Housing

The city is experiencing new housing through agencies such as City Mission and Fayette County
Community Action Agency for income-based individuals or transitional housing. These agencies
are serving a need for not only the city, but the County overall. The city needs to work with
developers to attract new housing that is not income-based.



During the public planning process, it was mentioned multiple times, individuals are electing to
build or purchase a home in the adjacent municipalities (South Union or North Union
Townships) with one deciding common factor being the difference in taxes.

Economic Development

The downtown business district has a solid base of existing businesses which serve as the
nucleus to bring people downtown; however, there are vacant buildings available to attract
additional businesses to locate to the city. While it is anticipated the Sheepskin Trail will bring
an increase of ‘foot traffic’ to the downtown, there needs to be a realistic understanding that
the current and future businesses need support from City and County residents to be
successful.

There are plenty of opportunities in the downtown area to take the trail-users off the trail
route to explore the downtown area, but successful marketing efforts are necessary to make
them aware of these opportunities.

HOW WAS THE VISION DEVELOPED?

During the public meetings, stakeholders, elected officials, and appointed officials, these
individuals reflected on the past and discussed their vision for the City’s future. The future
image of the city was discussed and how current residents and business owners wish the city to
be viewed by those visiting and those looking to relocate to the area. The vision statement is
for not only elected officials but the community overall to remain on track during change-
political, social, and/or economic. Every municipality experiences trends of ups and downs, and
the city wishes to be prepared.

What does the City of Uniontown mean to the residents?

e Historical significance

e Beautiful downtown area with the charm of a city but not overwhelming to visitors

e Potential for development both commercial and residential

e Infrastructure is available throughout the city

e Recreational opportunities are available and continue to expand

e Uniontown is the County seat with the opportunity to keep individuals in the City
rather than just for work

e Great restaurants that are privately-owned that attracts not only locals but those
outside the County

e Take advantage of the City’s location with easy access to the MonFayette Expressway



The City of Uniontown will capitalize on its
assets including the downtown business
district, the recreational opportunities both
existing and proposed, the cultural and
historic resources, and the attraction of new
housing or rehabilitated housing in the seven
neighborhoods.

The city needs to start by improving the
residential neighborhoods by addressing
blight, conversion of the single-family
dwellings into apartment-type complexes and
continuing to make the neighborhood safe
for families. The city needs to work on
addressing not only the ageing population
but also addressing the needs of young
people and young families.

The city wishes to develop where individuals

desire to work, live, and play. While the

cliché of work, live, and play is every

municipality’s goal, many years ago, the city

had the cliché within its boundaries and will
work towards positioning back to work, live, play opportunity.

Residents, business owners, and elected officials recognize the city is older with a grid-like layout of
street and sidewalks; however, this allows the development of a walkable and healthy community.

The city is and continues to be friendly and welcoming to all generations by providing adequate housing
options along with recreational opportunities and social activities. The downtown area has a variety of
businesses, restaurants, arts and culture, and historical significance all within a relatively easy walk for
patrons and residents.

There is an even greater potential in the downtown area once the neighborhoods are addressed which
is a collaborative effort between not only elected officials, but also the residents, landlords, housing
entities, the City Police Department, the City Code Enforcement Office, and Redevelopment Authority of
the City of Uniontown, and the Uniontown Downtown Business District Authority to name a few. The
City’s new housing starts to have income-based (low-to-moderate income), which is needed in any

municipality; however, the city needs to see more housing options that are not income-based to allow
for a solid tax base.




For the City to be competitive in the region and beyond, the City of Uniontown will need to
implement the plans and initiatives that support the vision but will need to also address
identified obstacles to move the city forward to attract new residents and improve
growth/development opportunities. It should never be taken for granted, while a municipality
wants to attract new residents and growth opportunities, the current residents and business
owners should not be overlooked and included in the future developments in the city as they,
too, are impacted by the actions of the city.

During the process, key entities were identified as solid assets to be collaborated with the
ability to take the lead on identified objectives, and/or the ability to implement the numerous
plans recently completed or being completed in the City. The identified key partners, listed
alphabetically, are a source of whom City Officials should collaborate with as the City moves
forward.

Fayette County Board of Commissioners

l.

2. Fayette County Chamber of Commerce

3. Fayette County Housing Authority

4. Fayette Trails Corporation

5. Laurel Highlands Visitors Bureau

6. National Road Heritage Corridor

7. Redevelopment Authority of the City of Uniontown

8. Redevelopment Authority of the County of Fayette, Pennsylvania
9. Threshold Housing

10. Uniontown Planning Commission
I 1. Uniontown Zoning Hearing Board
[2. Uniontown Area School District




Public Meetings

The following seven neighborhood meetings were held. These meetings were advertised in the
Herald Standard newspaper, the newspaper of general circulation, as well as other means of
social media platforms. The Redevelopment Authority of the City of Uniontown (Authority)
created an on-line survey to allow those unable to attend in person to make recommendations
/ concerns on the site. Below are the public meetings dates and location:

Date Neighborhood Location
March 12, 2025 Gallatin Neighborhood Fayette County Community
Action
March 18, 2025 West End Neighborhood Chestnut Ridge School
March 19, 2025 East End Neighborhood East End Community Center
March 25, 2025 Southside Neighborhood Uniontown Social Hall
March 26, 2025 Downtown Central Business City Hall
District
April 1, 2025 Morgantown Hill Neighborhood Ben Franklin School
April 2, 2025 LaFayette Neighborhood LaFayette School
On-site Survey

FOUNDATION FOR THE VISION....

Through a series of public meetings and stakeholder meetings, along with review of recently
completed plans and to be completed, the following summarizes the input gathered during the
meetings:

» The Blight Remediation Plan should be final by June 2025
o i-Worq program is being developed to create a database for permits, rentals,
business licenses, at a minimum. There is a cost to maintain the program which
there is a pending agreement for cooperation between the City and the
Uniontown Downtown Business District Authority for the first year of the
program.
» Consensus on the City’s need to update the 2002 Zoning Ordinance and Zoning Map
o The City Planning Commission members were vocal on the need to write a new
Subdivision and Land Development Ordinance, as well as amend the existing
Zoning Ordinance and Zoning Map.
» City churches aid the City on certain issues or concerns, but no detail provided on the
type of assistance.
» The neighborhoods want to be protected from slum landlords, crime, and additional
dilapidated housing.
o Redevelop neighborhoods to retain and attract new residents.



o There is strong consensus that the city needs to start with the seven
neighborhoods for addressing issues and then move into the downtown
commercial areas.

o Need to increase the overall value of living in the city as outsiders see high taxes
compared to neighboring municipalities.

Blight is an issue throughout the City

o Act 90 is an asset.

o If the City acquires the property and demolishes the structure(s), the City is
responsible for maintaining the open/vacant property until developed.

Residents are encouraged by the Sheepskin Trail connecting with North Union and
South Union Townships; however, there needs to be effort into the revitalization of
vacant buildings and work with existing businesses in the downtown area to encourage
users of the trail to stop in the city and shop and/or eat.

Some downtown businesses were supportive of the efforts completed years ago by Mr.
Hardy providing support to improve the transportation network in the city and
encouraging businesses to locate in the downtown.

Downtown parking- the adopted Ordinance is not enforced. Some patrons are parking a
decent distance from the business due to illegal parking (longer than the time posted)
and then, safety is a concern for both patrons and business owners.

The two parking garages need TLC from the City, including lights for safety reasons.
Stated New York City had installed LED lights and experienced a reduction in crime

o There needs to be routine maintenance, so individuals are not “stuck’” in the
garage.

Business owners have witnessed an uptick of ‘solicitation’ occurring on the streets and it
is slowing increasing along Main Street; therefore, there is a need for more police
patrolling to deter the illegal and unsavory activities.

The City Engineer (K2 Engineering, Inc.) is revising the proposed alignment of the
Sheepskin Trail through the City limits. The revised route should be presented to public
elected officials, Uniontown Planning Commission, impacted property/business owners,
and the public before finalized.

Storey Square is a true asset in the city but there is a perception of crime as homeless
individuals are in the park at all hours and sleep on the stage.

The Uniontown Downtown Business District Authority wishes to see changes as
existing businesses are vested in downtown and want the downtown to thrive

The appearance of downtown streets and sidewalks and open areas of business
properties are:

o Cluttered with discarded trash and trash bags. It was noted that some business
owners need to order a dumpster for the trash generated weekly.



YVVVYVYYVY

o Damaged poles not repaired or replaced so those traveling in the downtown
area see the disrepair of City assets. The City is responsible for the maintenance
and replacement of poles.

o Security and Lighting in the area is needed to make visitors feel safe when
walking and/or driving in the City.

Is it possible to work with the Uniontown Area School District for a senior project to
assist in planting and maintaining the flowers in the downtown area?

Many individuals noted developments in the City need to be a partnership.

Landlord license has been discussed for several years. A license will provide a good
resource even though some landlords do not agree.

Stated there was talks with Nemacolin Woodlands, Inc. representative and the
representative indicated Ms. Hardy may be willing to invest more into Uniontown other
than just at Christmas time.

While Main Street has been historically identified as the downtown area of Uniontown,
there is additional business growth occurring on Morgantown Street and other
roadways all connecting downtown. Should the City consider expanding the identified
area of the business district! Discussed the expansion of the Central Business District.
Many noted the city is very walkable in most of the areas.

Business owners are community oriented and focused.

There is a Vacancy Ordinance adopted in 2024 by City Council, but it is not enforced
The city needs to provide some type of assistance for those willing to invest.

Need more employment opportunities in the city limits.

Downtown/MainStreet is an asset.

Question was asked if a Developer is looking to construct in the City who do they talk
to? Who is the first point of contact to explain the requirements and regulations? Many
at the meetings did not know who was called. Are these missed opportunities without a
designated point of contact?

The Authority submitted more money in the Community Development Block Grant
(CDBG) program for code enforcement to keep the code enforcement department
operating.

There are many tax-exempt properties in the City- is there any opportunity for these
entities to provide financial assistance in lieu of taxes to offset services provided by the
City such as police department, fire department, code enforcement, and public works.
Those attending meetings understand people are struggling to move to Fayette County.
The downtown area is an asset with a diverse mix of businesses, a beautiful Main Street,
and ample parking.

The Fayette County Chamber of Commerce is an asset to all in the County and the City
along with its businesses need to take advantage of what is offered.

o Meet with the Chamber to discuss marketing efforts to promote the downtown

Tax incentives for businesses to locate in the city.



What events are happening in the city? Is there a website, one location, that advertises
‘weekend events’ or ‘upcoming events’ to bring people out of the mountains to town
rather than drive around the city to travel to the mountains or leave the mountains.
Starter homes are needed as infill development for families, and which is not income-
based housing.

How does the City address blighted properties that are not identified on a tax sale or
the fact no one wants to bid on the property- this is an issue and needs addressed to
clean up the neighborhoods.

Concern of converting existing dwellings (larger old mansions) into apartment units
There are 9 paid firemen, and, at one time, there was |8 paid firemen.

Is there a Capital Improvement Plan for the City to know what is budgeted each year
for improvements/rehabilitation?

Flooding is an issue throughout the City.

The State Theater is a traffic generator which attracts most people to the downtown
area.

The aging sewage system needs upgrades and/or replacements with the city under the
Corrective Action Plan.

The STMP (starting in summer 2025) will address the overall functions of City
government, capital improvement plan, at a minimum.

Ask if Ms. Maggie Hardy would purchase a ‘larger building’, renovate and use it as an
incubator hub for new businesses just starting.



Churches in the City of Uniontown




&RPSUHKHQVLYH 30DQ
SXEOLF OHHWLQJ

$*(1'$
VDPH IRU DOO &RPSUHKHQVLYH OHHWLQJV LQ 1

,(QWURGXEBWMWRMO 6LPPRQV ([HFXWLYH 'LUHFWRU 5%&8
SBURMHFW $SSURDFK DQG 6FRSH RI :RUN 7DVNYV
D 9DOXH $WWGCEBOHPHQW7WRR DV BMRRQU W
E *RDOV DQG $FWLRQV IRU 30DQ HOHPHQWYV
3XEOLF (QJDJHPHQW
D 6HYHQ QHLJKERUKRRG PHHWLQJV
E 6WDNHKROGHUYV
F )RFEXV *URXSYV
<RXU 5ROH DQG ZK\ DUH \RX KHUH WRQLJKW
D 6:27
E &LW\ $VVHWYV
F &LW\ ,VVXHV
I1H[W 6WHS
D <RX DUH PRUH WKDQ ZHOFRPH WR DWWHQG DQ\ RWKF
WKH QH[W WKUHH ZHHNYV
E 'UDIW ZLOO EH SUHVHQWHG EDVHG RQ WKH SXEOLF P
JURXS LQSXW LGHQWLI\LQJ JRDOV DQG DFWLRQV IRU
4XHVWLRQV

:KDW \RX ZLOO EH RIIHULQJ LQVLJKW WR LQFOXGH /DQG 8VH
$VVHW ODQDJHPHQW (FRQRPLF '"HYHORSPHQW ,QIUDVWUXFW



X SHVLGHQWYV VKRZHG FRQFHUQ IRU WKH IROORZLQJ LVVXH

R

Xx 7TKH
R

&LW\ $VVHW ODQDJHPHQW
f 3DUNLQJ DQG FRGH HQIRUFHPHQW FRQGLWLRQ L
FXUUHQW DVVHWY QHHG PDLQWDLQHG PRUH SRC
(FRQRPLF 'HYHORSPHQW
f IDFN RI VPDOO EXVLQHVV JURZWK XSGDWHG DFF
+RXVLQJ
f IDFN RI FRQGRY DSDUWPHQWY IRU PLOOHQQLDC
,QIUDVWUXFWXUH
f 206 VHZDJH EURNHQ VLGHZDONV OLJKWLQJ SD
/IDQG 8VH
f JORRGLQJ HPSW\ EXLOGLQJV
3URSRVHG 'HYHORSPHQW
f IRWKLQJ PHQWLRQHG
2WKHU
f &RQVLVWHQF\ LQ SDUN PDLQWHQDQFH YDJUDQF\
JDWKHULQJV DWWUDFWLQJ RXW RI WRZQHUV

QHHGV PHQWLRQHG LQFOXGH
&LW\ $VVHW ODQDJHPHQW

f GHSDLUV WR SUEBMHW®W  IFRGHRUPHDXWLILFDWLRQ
(FRQRPLF '"HYHORSPHQW

f 8QLTXH HDWHULHY WR DWWUDFW RXWVLGHUV W
+RXVLQJ

f +RXVLQJ IRU \RXQJHU SHRSOH GRZQWRZQ DIIRU

RQMORRU KRRHW DSDUWPHQWYV PL[HG XVH EXLOC

,QIUDVWUXFWXUH

f &0OHDQ RXW 5HGVWRQH &UHHN ODQGVFDSLQJ X¢
/IDQG 8VH

f *UHHQVSDFH LQILOO GHYHORSPHQW
3URSRVHG 'HYHORSPHQW

f GHGHYHORS YDFDQW EXLOGLQJV UHGHYHORS 8Q
2WKHU

f *URFHU\ VWRUH 6KHHSVNLQ 7UDLO DQG ELNLQJ

DVVHWV Rl WKH &LW\ SHU DWWHQGHHYV LQFOXGHG
&LW\ $VVHW ODQDJHPHQW
f +LVWRULF EXLOGLQJV ZDONLQJ WRXU



(FRQRPLF '"HYHORSPHQW
f +LVWRU\ Rl 8QLRQWRZQ
+RXVLQJ
f IRWKLQJ PHQWLRQHG
,QIUDVWUXFWXUH
f SBUEDQ OD\RXW ZDONDEOH &LW\
/IDQG 8VH
f 6KHHSVNLQ 7UDLO ODQG IRU GHYHORSPHQW OR
ORUJDQWRZQ WRZQ DW WKH ERWWRP RI PRXQWD
3URSRVHG 'HYHORSPHQW
f %HDXWLIXO ROG EXLOGLQJV
2WKHU
f 6HQVH Rl FRPPXQLW\ VPDOO EXVLQHVVHV *UDQ
VHDW FRXUWKRXVH 6WDWH 7KHDWHU ZDUPHVW
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