REDEVELOPMENT AUTHORITY OF THE CITY OF UNIONTOWN
BOARD OF DIRECTORS MEETING MINUTES
August 21, 2024
1. Pledge

2. Callto Order/Roll Cal/Additional Attendances
The Redevelopment Authority of the City of Uniontown, Pennsylvania met in regular session in
Uniontown, Pennsylvania on Wednesday, the 21 day of August 2024.

The Executive Director called the meeting to order at 4:00 PM and roll call was as follows:
Paul Payla - Present
Dr. Kurt Sturdevant — Present
Brad Trott — Present
Matt George — Present
Mark Rafail — Present

Additional Attendance: Sign-in sheet Provided.

Jeremy Davis, Davis and Davis
Director Crystal Simmons, Executive Director
Samantha Mayfield, Program Manager
Andrea Meyers, Executive Assistant
Tarrance Price, Code Enforcement Officer
Jim Marmol, K2 Engineering
Brian Lake, President K2 Engineering
Edward L. Chapley Jr, Resident
Mayor William Thomas Gerke

3. The Executive Director stated: “If a potential conflict exists, you are duty bound to disclose.”
4. Executive Session - Personal

Mark Rafail requested a motion to enter Executive session to discuss personal
matters.

Motion: Mr. Mark Rafail

Second: Paul Payla

Allin Favor. Motion Carried

Exit Executive Session for Personal

5. Approval of Minutes
Director Simmons requested a Motion to approve the meeting minutes for July 17,
2024.
Motion: Dr. Kurt Sturdevant
Second: Mr. Brad Trott
Mr. Mark Rafail Abstained due to attendance
All in Favor. Motion Carried



RAC

6. Treasurer's Report
a. Balance Sheet - Profitand Loss

With no incoming revenue the Authority is exhausting its General Fund. Director Simmons recommends
consolidating its accounts by transferring the remaining Money Market funds $7,469.01 in the amount of and
Elm Street Funds in the amount of $1, 460.84 totaling $8,929.85 to the General Fund. These are inactive
program accounts. In the next few weeks Director Simmons will be drawing up the $9,00 stipend and an
estimated the UBDA for $6,600 and an administration CDBG draw for $20,000. Developer feeds are expected
from Community Action estimated to be $20,000. June of 2025 funds for Uniontown Family homes.

Mr. Mark Rafail requested a Motion to approve the treasurer's report for July 17, 2024.
Motion: Mr. Mark Rafail

Second: Dr. Kurt Sturdevant

All in Favor. Motion Carried

Director Simmons requested a Motion to approve the transfer of $8,929.85 from
inactive Money Markey and Elm Street accounts to the General Fund.

Motion: Mr. Mark Rafail

Second: Dr. Kurt Sturdevant

Allin Favor. Maotion Carried

b. Approval of Checks and Online Transfers
Monthly Reimbursement for this month is total expenses at $13,034.69.

Director Simmons requested a Motion to approve the online transfers for May’s
monthly reimbursements.

Motion: Dr. Kurt Sturdevant

Second: Mr. Paul Payla

All in Favor. Motion Carried

¢. PHFA - PHARE Realty Transfer Tax Bank Account

Director Simmons requested a Motion to establish a checking account for the PHARE
Realty Transfer Tax funding for the Winona Development.

Motion: Mr. Mark Rafail

Second: Mr. Matt George

Allin Favor. Motion Carried

7. Public Comment -

Mr. Edward Chapley made a request to purchase 22 Ben Lomond in the amount of $2,000. Director Simmons
provided the details for this property and requested the starting bid be set for the bidding process. Fair Market value
$64,200 =tax assessed $30,00 multiplied by the common level rations (2.04)

Mr. Chapley informed the board that the title is no clear for the property located at 22 Ben Lomond. To clear the title,
it would be costs and so his bid may seem low. He explains that a list of creditors are on the property while he is
interested in purchasing and possible building a garage it would be costly to get a clear title. Mr. Jermy Davids stated



that he had spoken with Mr. Newcomer and while it was not clear an entire title search was complete, he did state
that there were title issues.

Director Simmons requested a Motion to set a begging bid for the property at 22 Ben
Lomond in the amount of $6,000.

Motion: Mr. Matt George

Second: Mr. Mark Rafail

Allin Favor. Motion Carried

Mr. Chapley asked if the Redevelopment Authority Paid Taxes on its owned property. Director Simmons clarified it
is tax exempt body.

8. New Business
a. CDBG Demolition Bidding - Bid Award
Bids were solicited for seven (7) structures 39 Winona Street, 52 and 52R Lenox Street , 80 and 82 Lemon Street
and 84 and 96 Murray Street. Bids were requested as indicial projects and will be awarded as such.

JR Moran Contracting 39 Winona $16,000

Piccolmoni Contractors Inc.

52 and 52R Lenox Street $32,450
80 and 82 Lemon Street $22,300
84 and 96 Murray Street $33,800

There will be a fifteen-day period for work to begin with priorities as follows:1. Lemon, 2. Lenox, 3. Murray.
Maximum 45 days.

Director Simmons requested a Motion to award demolition contract for 39 Winona to
JR Moran Contracting in the amount of $16,000.

Motion: Dr. Kurt Sturdevant

Second: Mr. Mark Rafail

All in Favor. Motion Carried

Director Simmons requested a Motion to award demolition contract for 52 and 52R
Lenox Street $32,450, 80 and 82 Lemon Street $22,300

84 and 96 Murray Street $33 to Piccolmoni Contractors Inc. in the order of priority.
Motion: Mr. Mark Rafail

Second: Mr. Brad Trott

Allin Favor. Motion Carried

Demolition Fund balance was reviewed, and the remaining funds could fund at least two more properties 87
Mifflin and 48 Stewart and a third once Code identifies.

b. Grant Street Playground Rehabilitation - Bidding

Grant Street Playground Rebid was reviewed. The rebid is an itemized cost of four Unit Prices

Based on available funds only Unit Price #2 Sidewalk will be awarded which will require a change order to add the
apron all adjusts that will be within the covered Environmental Review. Project includes sidewalk, concrete apron,
restrooms. Substantial completion expected end September per grant guidelines. Funds cannot be revised for other



projects due to the spend by date. Painting was not included in the contract and the sidewalk would be removed for
asphalt.

The lowest responsive bidder is Mascon Inc. Unit Price #2 at $12,216.00 - where change order would include the
site sign and bathroom rehabilitation.

Director Simmons requested a Motion to conditionally award Unit#2 Concreate Apron
and Unit #3 Project Sign Concrete apron and restroom in the amount of $12,216.00
Motion: Mr. Matt George

Second: Mr. Mark Rafail

All in Favor. Motion Carried

c. Landlord Registration Ordinance Proposed Updates (Update)
i. September 3 at 6PM at Connellsville Street Venue 67
ji. iWorg Rental License Management - City approved rental is on hold until approved.

d. Property Maintenance and Marketing
i. Structure Inspections K2 Recommendations - HOME Rehabilitation - Amendment #6 for
Code Enforcement funding through CDBG. Full inspection funding through HOME
ii. Property Marketing CANVA Posting Press Release - Heavy marketing
iii. CDBG Code Enforcement - iWorg, soon historic cases can be reviewed

Property Purchase Requests/Donation - 4 Clarendon - reviewed in public comment.
f. Local Share Account - RFQ Professional Services Comprehensive Planning and Five-Year

Strategic Planning

The Redevelopment Authority reviewed and Scored Request for Qualifications for the Comprehensive Planning
and Five-Year Strategic Planning

Mr. Mark Rafail left the meeting.

g. Storey Square Summer Concert Series - Budget Review WMBS cancel back within budget
2. Next Meeting September 18, 2024
3. Adjournment

Director Simmons requested a Motion to adjourn the meeting.
Motion: Mr. Matt George

Second: Dr. Kurt Sturdevant

Allin Favor. Motion Carried
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Brad Trott, Secretary




